Board of Directors - 2012 Calendar of Events as of January 20, 2012

January
5 Agenda items sent to Board President
12 Board meeting 6:45 PM
19 Board meeting make-up date 6:45 PM
31 Cull donor list for Feinstein mailing.
Prepare “Excel” file for labels

February
1 Action plan for Feinstein Challenge
sent to Board and Executive Director
16 “Be My Lunch Bunch Valentine”
20 Send evaluation of the Executive
Director to Board President.

March
7 Client requalification/client survey
9 AM -3 PM
8 Agenda items sent to Board President.
Action plan for Easter distribution sent
to Board by Executive Director
Action plan for Volunteer Appreciation
Banquet sent to Board by Executive
Director
Client requalification/Client survey
Noon - 6:30 PM
15 Board meeting 6:45 PM
22 Board meeting make-up date 6:45 PM

April
1 Volunteer Appreciation Banquet
25 Action plan for Letter Carriers’ drive
sent to Board by Executive Director

May
1 Acton plan for Lunch Bunch 2012
submitted to Board.
Board decision about project rendered.
2 Agenda items sent to President
10 Board meeting at 6:30 PM
14 Letter Carriers’ Drive

June
13 Action plan for July 4™ distribution sent
to Board by Executive Director

July

11 Action plan for Car Rally submitted to
Board of Directors by Executive
Director

August
7?7 Car Rally on the Town Green
?AM-7PM

September
6 Agenda items sent to President
13 Board meeting at 6:30 PM

October
6 Action plan for Thanksgiving Drive
submitted to Board of Directors

November
8 Agenda items sent to President
15 Board meeting at 6:30 PM
20 Thanksgiving food distributions
9 AM-1PM
21 Thanksgiving food distributions
2 PM-6:30 PM

December
6 Action plan for holiday distribution
submitted to Board of Directors by
Executive Director
19 Holiday food distributions 9AM—1PM
20 Holiday food distributions
1PM-6:30 PM



